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December 16, 2025 | Berlin, Germany
Introduction

For the past three years, our Economic Policy Discussions have focused on the issue
preoccupying Eastern Europe since February 2022: Russia’s war against Ukraine. This year, we
aim not only to analyze the situation but to actively collaborate with Ukrainian institutions to better
understand existing challenges and how they can be solved.

Furthermore, an immediate goal is to establish a platform, running parallel to the Economic Policy
Discussions, that politicians, journalists, representatives from business and academia can access
to obtain information or initiate projects. A particular focus will be placed on Public Administration
Reform (PAR) in Ukraine, especially the adaptation of Ukrainian legislation to EU standards. The
event will be held in English and German.

The long-term objective is to establish a Berlin-Ukraine Strategic Cooperation Forum, accessible
year-round at the working level, primarily through the Ostinstitut Wismar and the Professional
Government Association of Ukraine (PGA). The Forum will bring together policymakers, business
leaders, and experts from Germany and Ukraine to strengthen bilateral cooperation in the fields of
security, economy, innovation, and public administration.

This conference builds upon Ukraine’s impressive progress highlighted in the 2025 European
Commission Enlargement Report, promotes closer integration with the European Union, and
advances practical partnerships between both countries.

Event Description

l. Politics: The War Against Ukraine and Prospects for EU Integration — assessing political
strategies, sanctions, and pathways to Ukraine’s EU membership.

What options remain for EU to end the war - further sanctions, total embargoes, rearmament, or diplomatic
isolation of Russia? What are Ukraine’s current options - continued resistance, negotiations, or a new peace
framework? How can Ukraine be politically integrated into the Western community after peace is restored?

Il. Military: Military Cooperation and Innovation - advancing defence-industry collaboration
and technological exchange.
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The war has redefined modern warfare. What lessons can Western states draw from Ukraine’s experience?
What is the state of Western Europe’s military readiness compared to Ukraine’s? Which cooperation formats
already exist between Ukrainian and German defence industries, and what new partnerships could emerge?

lll. Economy: Investments in Ukraine - identifying barriers, promoting partnerships, and
strengthening investor confidence.

Ukraine urgently needs major investments from Western partners to sustain its economy and development.
Despite numerous conferences, real capital inflows remain limited. What discourages investors — risks,
regulations, or uncertainty? Could military-tech cooperation inspire broader business partnerships? How can
governments and the private sector jointly build a stable, innovation-driven investment environment?

IV. PAR & EU Integration: Public Administration Reform, Law, and EU Progress - translating
Ukraine’s reform achievements into sustainable institutional capacity.

Ukraine has made remarkable progress in PAR, as noted in the 2025 European Commission Enlargement
Report. The current challenge is to turn these achievements into sustainable institutional capacity and
effective governance. What concrete steps can strengthen the civil service, policy coordination, and
accountability mechanisms? How can cooperation with EU institutions and member states accelerate full
administrative alignment? What is the current status of Ukraine’s legislative alignment with EU regulations?

Organisers

Professional Government Association of Ukraine (PGA): Driving Ukraine’s public administration
reform and good governance. Unite 3,000+ Western-educated Ukrainians.

Ostinstitut Wismar (OIW): A German research institute fostering dialogue between business, academia,
and government across Central and Eastern Europe.

Ukrainian Chamber of Commerce and Industry (UCCI): Uniting national business to promote trade,
investment, and innovation partnerships with the EU.

Union of Ukrainian Entrepreneurs (SUP): One of Ukraine's largest and most influential business
associations, bringing together 1,300+ companies from various sectors and regions.

Ukrainelnvest (Ul): Ukraine’s government investment promotion office supporting foreign
investors and driving strategic investment projects across key sectors of Ukraine’s economy.
Ukrainian Council of Defence Industry (UCDI): Bringing together Ukraine’s leading manufacturers to
drive innovation, strengthen national security, and expand global partnerships.

Arzinger: Leading Ukrainian law firm advising international and domestic clients across key practice areas.
German-Ukrainian Forum (DUF): A leading platform fostering political, economic, and societal
cooperation between Germany and Ukraine.

Event Date and Time: 16 December 2025, 9:00 — 16:45
Venue: Haus der Bundespressekonferenz (Schiffbauerdamm 40) | Online

Registration for the Forum is available via the following link: Registration Form



https://us02web.zoom.us/j/89640451792?pwd=8b3BaSMZN9ijDSlSGvbVXSIRi2ZyxU.1
https://forms.gle/KjHL2SDynLiKoBZRA
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Berlin—Ukraine Strategic Cooperation Forum

within the framework of the “Wirtschaftspolitische Gesprache” - Ostinstitut Wismar

December 16, 2025 | Berlin, Germany

AGENDA

8:30-9:00 Registration

9:00-9:15 Opening Session

Andreas Steininger, Managing Director, Ostinstitut Wismar

Siemtje Moller, MdB (SPD), Deputy Parliamentary Group Chair, German
Bundestag

Oleksandr Kornienko, MP, First Deputy Chairman, Verkhovna Rada of Ukraine
(online)

Andrii Teliupa, Deputy Minister of Economy, Environment and Agriculture of
Ukraine

Kostiantyn Lisnychyi, Head of Ukraine Invest and Rebuild, Professional
Government Association (PGA)

9:15-10:45  Panel I: The War Against Ukraine, Prospects for EU Integration, and the Pros and
Cons of Trump’s Policy for Europe

What options remain for EU countries to bring the war to an end - further sanctions, total embargoes,
rearmament, or diplomatic isolation of Russia? What are Ukraine’s current options - continued
resistance, negotiations, or a new peace framework? How can Ukraine be politically integrated into
the Western community after peace is restored? How might Donald Trump’s proposed “28-point
program” affect Europe’s unity, NATO commitments, military assistance to Ukraine, and the long-term
prospects for a just and sustainable peace?

Lead Speakers:

Oleksii Makeiev, Ambassador of Ukraine to Germany

Siemtje Moller, MdB (SPD), Deputy Parliamentary Group Chair, German
Bundestag

Andrii Teliupa, Deputy Minister of Economy, Environment and Agriculture of
Ukraine

Rainer Lindner, Chairman, German-Ukrainian Forum e.V.
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Ivanna Klympush-Tsyntsadze, MP, Chair of the Committee on Ukraine’s Integration
into the European Union, Verkhovna Rada of Ukraine (TBC) (online)

Timur Bondaryev, Member of the Supervisory Board, Ukroboronprom; Founding
Partner, Arzinger

Contributors:

Mattia Nelles, CEO & Co-founder, Deutsch-Ukrainisches Buiro (DUB)

Oleksandr lakymenko, Program Coordinator for Ukraine and Moldova, Democracy
Reporting International

Theocharis Grigoriadis, Head of the Institute for East European Studies, Freie
Universitat Berlin (online)

Moderator: Andreas Steininger, Managing Director, Ostinstitut Wismar

10:45-11:00 Coffee Break

11:00-12:30 Panel II: Military Cooperation and Innovations

The war has redefined modern warfare. What lessons can Western states draw from Ukraine’s
experience? What is the state of Western Europe’s military readiness compared to Ukraine’s? Which
cooperation formats already exist between Ukrainian and German defence industries, and what new
partnerships could emerge? What impact might Donald Trump’s 28-point plan regarding “European
rearmament and a peace solution for Ukraine” have on Europe’s defence strategy, transatlantic
security commitments, and the long-term architecture of European deterrence - and what might
Europe’s response be?

Lead Speakers:

Klaus-Peter Willsch, MdB (CDU), Member of the Budget Committee, Chairman of
the Parliamentary Group for Aviation and Space, Former Deputy Member of the
Defence Committee, German Bundestag

Davyd Aloyan, Deputy Secretary of the National Security and Defence Council of
Ukraine

Wilfried Jilge, Associate Fellow, Centre for Order and Governance in Eastern
Europe, Russia and Central Asia, German Council on Foreign Relations (DGAP)
Halyna Yanchenko, MP, Chair of the Parliamentary Task Force on Investment in
the Defence Industry, Verkhovna Rada of Ukraine (online)

Grygorii Shverk, Head of the Supervisory Board, General Cherry

Yulia Marushevska, Head of Reforms Support Office, Ukrainian Ministry of Defence
(online)
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Contributors:

Oleksandr Yabchanka, Head of Robotics, Da Vinci Wolves
e Benjamin Tallis, Thought Leadership, Helsing (TBC)

e |gor Gumennyi, President, UBC Group

e Artem Vizutkin, CEO, Octava Defence

Moderator: Rear Admiral Jirgen Ehle, Senior Military Advisor, European External
Action Service (Ret.)

12:30-12:45 Coffee Break
12:45-14:15 Panel lll: Investments in Ukraine

Ukraine urgently needs major investments from Western partners to sustain its economy and
development. Despite numerous conferences, real capital inflows remain limited. What discourages
investors - risk, regulation, or uncertainty? Could successful MilTech cooperation inspire broader
business partnerships? And how can governments and the private sector jointly build a stable,
innovation-driven investment environment?

Lead Speakers:

e Yulia Sirko, MP, First Deputy Head of Transport and Infrastructure Committee,
Verkhovna Rada of Ukraine, former Deputy Minister of Economy (online)

Stefan Kagebein, Head of Eastern and Southeastern Europe Division, DIHK
Kateryna Glazkova, Executive Director, Union of Ukrainian Entrepreneurs (SUP)
Reiner Perau, CEO, German-Ukrainian Chamber of Commerce (AHK)

Maryna Khlystun, CEO, Ukrainelnvest

Oliver Gierlichs, General Manager, Bayer AG (Ukraine)

Robert Kirchner, Deputy Team Leader, German Economic Team

Contributors:

Gebhard Hafer, Chairman of the Supervisory Board, Ukrainian railways
David Lomijaria, Chairman of the Supervisory Board, Ukroboronprom
Vitalii llchenko, Founder, Ukravit

Denys Bazilevych, GR Director, Nova Global, Nova Group of Companies

Moderator: Kostiantyn Lisnychyi, Head of Ukraine Invest and Rebuild, Professional
Government Association (PGA)

14:15-15:00 Lunch Break
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15:00-16:30 Panel IV: Public Administration Reform (PAR), Law and EU Progress

Ukraine has made impressive progress in public administration reform, as reflected in the 2025
European Commission Enlargement Report. The challenge now is to translate this progress into
sustainable institutional capacity and service delivery. What concrete steps can strengthen the civil
service, policy coordination, and accountability mechanisms? How can cooperation with EU
institutions and member states accelerate full administrative alignment? Especially what is the state of
the art concerning the adaptation of the Ukrainian laws to regulations of the EU?

Lead Speakers:

e Nataliia Aliushyna, Head, National Agency of Ukraine on Civil Service (online)

e Rebecca Harms, Member of the European Parliament (2004-2019)

e Helene Banna, Board Member, Professional Government Association (PGA)

e Christoph Konrad, Member of the European Parliament (1994-2009), Board
Member of the Bundesvereinigung binationale Gesellschaften (BBG)

e Frank Schauff, Berlin Global Advisors

e Lisa Yasko, MP, Member of the Committee on Foreign Policy and
Inter-Parliamentary Cooperation, Verkhovna Rada of Ukraine (online)

Contributors:

e Hans Henning Schréder, Political Scientist, former Professor of the University of

Bremen
e Andreas Umland, Analyst at the Stockholm Centre for Eastern European Studies,
Swedish Institute of International Affairs (online)

Moderator: Achim Schramm, Board Member, Ostinstitut Wismar

Keynote closing address by Oleksandra Matviichuk,
Nobel Peace Prize Laureate 2022, Chair of the Center for Civil Liberties,

Ukraine (online)

Special High-Level Networking Event at Hotel Adlon Kempinski Berlin
(by invitation only)
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